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Problem

Despite years of investment to help recruit 
underrepresented students in the geosciences into early 
career faculty positions, we still do not 
see meaningful numbers of underrepresented faculty in 
tenured positions or institutional leadership positions.



Sparks for 
Change 
recognizes two 
main ideas: Most departments generally support 

the ideas of inclusion and broadening 
participation but institutional inertia 

impacts efforts to change

The work of broadening participation 
often falls on early career and minority 

faculty, competing with activities 
valued for tenure and promotion



• Support career progression

• Develop leadership to overcome institutional inertia

• Empower culture change

• Create a mechanism for the transfer of information

• Build a community of “champions for diversity”

Intervention



Small Groups as Agents for Change



Sparks for Change Institute

September 18 – 20, 2017
• Day 1 – Building a supportive community 

and learning about the initial components 
of leadership development

• Day 2 – Sharing specific institutional 
knowledge and discussing how different 
leadership behaviors can effect change. 
Development of action plans.

• Day 3 – Group presentations and feedback
https://scied.ucar.edu/soars/sparks/workshop-summary



Impact

• Improved leadership skills and 
increased accountability for DEI, 
particularly within the partners and 
sponsors

• The small group model appears to be 
successful as a mechanism for action 
toward supporting URM faculty and 
culture change

• The Sparks for Change workshop 
created an inter-institutional and 
diverse community of champions



• Communication

• Competing priorities and 
engagement

• Managing opposition to 
ideas

Challenges



• Action plans
• Finding ways to connect 

(voluntary, small group)
• Leveraging diverse 

leadership experiences and 
resources

Lessons Learned



• Leadership and engagement

• Supplement for this program was 
recently funded

• Opportunity to train more people 
involved in wanting to do this work

• Build community of change leaders

Where our community is heading
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