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This Action Plan is intended as a roadmap to guide the efforts of the Carbonate Critical Zone RCN 
towards building a more diverse, inclusive, equitable and accessible community of researchers with interests in the 
characteristics of the carbonate critical zone and the processes that produce and modify those characteristics. The plan 
aims to set standards for how the network activities are designed and conducted.  It calls on all community members to 
contribute towards building a network that fosters an environment of inclusion, diversity, equity, and accessibility.    

This Action Plan was developed from contributions during group discussions among network participants of the first 
Workshop. The discussions explored tools and resources that can be used to foster diverse, inclusive, and equitable 
participation.  The Action Plan was then enhanced through contributions of the DEI interest group that was created after 
the workshop. It is inspired and follows recommendations by numerous groups calling for more diverse Geoscience and 
STEM communities1.  

To assess the effectiveness in developing the network and achieving the DEI goals, the RCN has already established a 
monitoring and evaluation protocol2. Results of this evaluation will be shared with all network participants.  

GOALS AND ACTIONS  

GOAL 1: Promote research that is conducted with intentional respect for and inclusion of people from underrepresented 
and/or marginalized groups who live on, rely on, or have traditional ties to CZ research sites.  

- During RCN Workshops provide space and time to reflect on ways to establish equitable and respectful 
collaborations to pursue Carbonate Critical Zone research. 

- During RCN Workshops provide space and time to discuss and address considerations of the history of 
colonization in all field areas and samples or data derived from those areas. 

GOAL 2:  Foster an environment of inclusion, diversity, equity, and accessibility in the Network  

- Develop and communicate internally and externally an equity, inclusion, and diversity statement and zero-
tolerance anti-discrimination policy. 

- Make DEI efforts transparent and share DEI evaluation data and assessments with the community and beyond.   
- Set expectations for appropriate behavior and create structures of accountability in the event of inappropriate 

behavior (i.e., code of conduct). 
- Use and promote the use of inclusive and anti-discriminatory language and images in RCN communication outlets.  
- Establish a dedicated working group and coordinator to be the main point of contact for DEI efforts.  
- Actively highlight the research, teaching and outreach programs and achievements of RCN members from 

underrepresented groups through the RCN listserv, website, webinars, and workshops 

 
1 including: A Call to Action for an Anti-Racist Science Community from Geoscientists of Color: Listen, Act, Lead; Call for a Robust Anti-
Racism Plan for The Geosciences; Guide to Organizing Inclusive Scientific Meetings by 500 Women Scientists; Goldschmidt Session on 
Diversity and Inclusion in the Geosciences – Pitfalls, Unconscious Bias and Practical Solutions; resources by ADVANCE program; 
Fernandes et al 2020; Gewin 2020; Cramer et al 2020; Houttuijn et al 2020; Marín-Spiotta et al 2020.   

2 Study Approval IRB202001855, Evaluation and monitoring of the Carbonate Critical Zone Research Network: Building social capital 
and increasing diversity. 

https://carbonatecriticalzone.research.ufl.edu/virtual-workshop/
https://notimeforsilence.org/
https://www.change.org/p/geoscientists-call-for-a-robust-anti-racism-plan-for-the-geosciences?use_react=false
https://www.change.org/p/geoscientists-call-for-a-robust-anti-racism-plan-for-the-geosciences?use_react=false
https://500womenscientists.org/inclusive-scientific-meetings
https://www.youtube.com/watch?v=SQ7W6Lyf2Eg&list=PLLapLbIDXZYWHsWfDzG9L-YOX8CQ2YA3K
https://www.youtube.com/watch?v=SQ7W6Lyf2Eg&list=PLLapLbIDXZYWHsWfDzG9L-YOX8CQ2YA3K
https://serc.carleton.edu/advancegeo/index.html
https://sepm.org/files/183article.ly3dwq3vr5refg6g.pdf
https://media.nature.com/original/magazine-assets/d41586-021-00022-1/d41586-021-00022-1.pdf
https://www.geosociety.org/GSA/Publications/GSA_Today/GSA/GSAToday/groundwork/G472GW/article.aspx
https://eos.org/opinions/raising-our-voices-for-diversity-in-the-geosciences
https://adgeo.copernicus.org/articles/53/117/2020/


- Acknowledge the inequities inherent to fieldwork while affirming that cutting-edge geoscience happens in many 
different spaces. 

- Seek partnerships and synergies with colleges and universities and professional organizations serving 
underrepresented groups as well as with their academic and professional organizations (i.e., advertise and 
provide enhanced opportunities to attend RCN activities).  

- Share resources with RCN network members about DEI best practices, events, trainings, and funding 
opportunities via webpage and listerv.  

- Include structured discussions on the impacts of implicit bias and importance of DEI efforts as part of the RCN 
events (e.g. during workshops, as part of webinar series, trainings).  

- Facilitate listening and interactive sessions to bridge social norms and establish the types of community standards 
needed to foster an environment of inclusion. 

Goal 3: Increase representation and equitable participation in RCN activities  

- Ensure diverse identities are represented at speaking engagements at all RCN events (e.g., workshop plenaries, 
webinars, trainings)  

- Encourage broader participation of diverse identities through remote presentation and participation options. 
- Actively recruit and support diverse participation through partnerships with colleges, Universities and professional 

organizations serving underrepresented groups (i.e., advertise and provide enhanced opportunities to attend RCN 
activities).   

- Expand leadership opportunities and proactively promote the participation of scientists with diverse identities in 
leadership roles. 

- Allocate scholarships for students from underrepresented groups to participate in RCN activities. 
- Foster mentoring opportunities and include career panels for students, postdocs, and early career scientists as 

part of the RCN activities.   
- Promote the use of trained facilitators and participatory methods to encourage respectful and equitable 

participation in all RCN activities (online and in-person).  

Goal 4: Promote accessibility: Create a barrier-free and accessible environment for all RCN activities.  

- Follow guidelines for universal access by the Union of Concerned Scientists (Serrato Marks 2018) and 500 Woman 
Scientist (Pendergrass et al 2019) to design RCN activities (meetings, workshops) 

- Revise RCN website and communication products to include accessibility features 
(https://accessibility.ufl.edu/siteimprove/)  

- Design accessible field trips (or provide alternative activities) following guidelines and resources from the 
International Association for Geoscience Diversity (IAGD). 

https://blog.ucsusa.org/science-blogger/how-to-make-professional-conferences-more-accessible-for-disabled-people-guidance-from-actual-disabled-scientists?utm_source=facebook&utm_medium=social&utm_campaign=fb&fbclid=IwAR0V4Yq5QMzhUjvcXeKbCG5SxgAA7QAS7HvHv0Uo9xHMYjDtEfq8R3KI1TM
https://500womenscientists.org/inclusive-scientific-meetings
https://accessibility.ufl.edu/siteimprove/
https://theiagd.org/
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